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HOW DOES THE TYPICAL MSP ENTER A
CLIENT MEETING?

HOW DOES THE TYPICAL MSP ENTER A
CLIENT MEETING?

HOW?HOW?

“KNOCK KNOCK - I NEED MONEY!...”“KNOCK KNOCK - I NEED MONEY!...”









Client budgeting removes surprises 
MSPs who plan expenses in advance make 2x more
product margins (Service Leadership)
Budgets help address the “MSP Cycle of Unpopularity”



What’s In It For Me?
Learn what a good budget looks like 
Learn how to have the budget
conversation
Build a scalable, repeatable process
that can be delegated
Increase product and project gross
margins (Service Leadership)
Address the cycle of unpopularity &
remove surprises



- Chris Wiser
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Hardware Assets (CIS Control 1)
Software Licensing & Vendor Contracts
(CIS Controls 2 & 15)
Client Goals 
Recommendations
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LoB Application Vendors

Copier Guy

Equipment Leases

VoIP & Telco Aggreements

Internet & Data Circuits

Data Destruction (Shred & E-Waste) 

Firewalls, Switches & Wireless Support
& Maintenance 

Cameras, Door Access, HVAC, & other
IoT

IT Training & SAT Subscriptions

Cyber Liability Insurance

Cloud (Azure, AWS, Google Cloud, etc.)

Web Hosting & Certificates











INTERESTED IN DIVING DEEPER 
INTO BUDGET FORECASTING? 

JOIN EMPATH!



‘23‘23



THANK YOU ALL 
FOR ATTENDING!


